








































Fish Passage Operation and Maintenance (FPOM) Team meeting
8 January 2015 1130-1600
CRITFC offices.  
700 NE Multnomah St., Suite. Portland, Oregon 97232

SRWG meeting 0800 – 1100
BON Ops task group meeting 1430 – 1530

Conference line: 888-675-2535	Access/Security code: 4849586  
Documents may be found at: http://www.nwd-wc.usace.army.mil/tmt/documents/FPOM/2010/

1. Approve December FPOM minutes.  (Setter)

2. Coordination/Notification forms (need concurrence/discussion)
2.1. 14DWR01 Unit 3 Rehab – Spring operation, summer operation discussion by NWW Water Management Steve Hall
2.2. 14TDA13 back up AWS survey
2.3. 14BON84 PH1 ITS end gate and WG1 repair

3. Action Items
3.1. [bookmark: OLE_LINK6]NWW Action Items. 
3.1.1. [Dec 14] Fish count improvements.  Bettin suggested Barrows look at the existing video to see what fish counters deal with.  ACTION: Moody can provide video for a busy day in September.  STATUS: DVD to be provided to Cordie at the January FPOM meeting.
3.1.2. [Dec 14] MCN debris.  ACTION: Fredricks asked MCN to develop a debris management plan for 2015.

3.2. NWP Action Items.
3.2.1. [Nov 14]TDA avian hazing/performance standards.  ACTION: NWP will draft up justification regarding whether or not TDA continues to haze avian predators as effectively as when they met the performance standards.  Fredricks would like FFU to provide a method to gauge effectiveness and include it in the FPP.  FFU and TDA will work on developing a way to measure effectiveness between years.  

3.3. Completed Action Items or to be discussed later in the agenda.
3.3.1. [Oct 14] BON ITS gate installation.  ACTION: Hausmann will write up a MOC with a proposed date during fish passage season with the back up being winter maintenance season.  Wills did not agree with the one unit operation due to the April release at Spring Creek. Hausmann noted that at this time, there have been no issues with the ITS being open.  The work will take about three weeks.  STATUS: 14BON84 will be discussed later.
3.3.2. [Dec 14] BON Weir Gate 1.  ACTION: Hausmann will pursue getting the work completed during the winter.  He will double check on whether the ITS gates can be closed or if bulkheads need to be installed.  Installation will take about week.  STATUS: 14BON84 will be discussed later.
3.3.3. [Nov 14] JDA-S weirs.  Fredricks asked Zyndol about the weirs.  Zyndol said the three lower weirs are not needed.  ACTION:  This will be added to the next NWP FFDRWG agenda.  STATUS: next NWP FFDRWG is 5 February.  
3.3.4. [Dec 14] Noise and Vibration Task Group.  ACTION: Conder and NWW will work on some updated language that leans more conservative while Fielding continues to pursue baseline data.  Conder and Fielding will send their references to Mackey for her to include on the Task Group link.  STATUS: References posted to http://www.nwd-wc.usace.army.mil/tmt/documents/FPOM/2010/Task%20Groups/Task%20Group%20Noise%20and%20Vibration
3.3.5. [Dec 14] TDA ITS February operation.  ACTION: Cordie will work with Faber and Rerecich to get the MOC and internal coordination started.  The goal would be to get a test in 2015.  STATUS: MOC and internal coordination started on 5 January.

4. Updates 
4.1. NWW Updates. 
4.1.1. Upcoming maintenance/construction/research activities.  Includes already coordinated MOCs. 
4.1.2. MCN descaling.  
4.2. NWP Updates
4.2.1. Upcoming maintenance/construction/research activities.  Includes already coordinated MOCs. 
4.2.1.1. 14BON82 T11 and T12 outages.
4.2.1.2. 14BON83 WS Fish View Building roof
4.2.2. BON Unit 11 update.  
4.2.3. BON Fish Unit trashrake.
4.2.4. TDA north fishway rock wall repairs.  
4.2.5. JDA-N AWS fish pump testing.  
4.2.6. BON winter maintenance work.  
4.2.6.1. CI picket lead mods Hausmann said the back panels could be removed and stored elsewhere.  
4.2.6.2. Lack of functioning DSM2 orifice flushing.  
4.2.7. JDA winter maintenance work.  
4.2.7.1. Condition of STSs and STS crane.  Timeline for rehab/repair.  

4.3. Research/FFDRWG updates. www.nwd-wc.usace.army.mil/tmt/documents/FPOM/2010/NWP%20Research/Research.html
4.3.1. 5 February 2015 is the next NWP FFDRWG meeting.
4.4. RCC update.  
			Table 1. RCC flow forecast.
	Project
	Previous day average (kcfs)
	5 day forecast average (kcfs)
	10 day forecast average (kcfs)
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4.5. Lamprey updates.  
4.6. Avian.  
4.7. Critical Infrastructure.  Lower Granite Dam.
4.8. BPA updates.  

5. FFU Pinniped presentation. (van der Leeuw)

6. Fish Passage Plan:  The 2015 FPP draft sections and change forms are online at: http://www.nwd-wc.usace.army.mil/tmt/documents/fpp/2015/index.html.  
6.1. 15 January 2015 - Appendix A sections are due.  Include when/where each item had been coordinated.  NWP has used Appendix A for research and construction.  NWW uses Appendix A for maintenance.  Appendix A utility was discussed.  NWW will review their use of Appendix A.  
6.2. 22 January 2015 – proposed date for FPOM meeting to finalize FPP change forms.
6.3. Change forms - 2015 (new or pending further review):
6.3.1. [bookmark: OLE_LINK3][bookmark: OLE_LINK4]15BON002 – Turbine Start-up Operation.  Pending.  Fredricks said this should be included in the Load Shaping Guidelines.  ACTION:  Royer will find out more about the speed no load operation and if the Load Shaping Guidelines cover the 60 minutes.  
6.3.2. 15BON003 – DSM Orifice Control Table BON-7.  Pending.  Fredricks said the orifice openings are directly tied to the forebay.  
6.3.3. 15BON005 – B-Branch Entrance Gates. Pending further review.  Not approved until FPOM reviews Schlenker’s email with justification.
6.3.4. 15BON006 – PH2 Mid-Range Operation Dates
6.3.5. 15BON007 – Facility Winter Inspections
6.3.6. 15BON008 – Facility Inspections
6.3.7. 15TDA001 – Table TDA-4 Unit Priority
6.3.8. 15TDA002 – Removable Weirs #154-157 
6.3.9. 15TDA003 – Fish Lock
6.3.10. 15MCN002 – Work Near Fishway. Revised per Task Group discussion.
6.3.11. 15MCN003 – Spill Patterns at Higher Flows
6.3.12. 15MCN004 – Warm Water Ops Temperature Review
6.3.13. 15MCN005 – South Shore AWS Ops
6.3.14. 15IHR001 – Work Near Fishway. Revised per Task Group discussion.
6.3.15. 15IHR003 – Turbine Unit Operation
6.3.16. 15IHR004 – STS Operation
6.3.17. 15IHR005 – Backflush Orifices 
6.3.18. 15LMN001 – Work Near Fishway. Revised per Task Group discussion.
6.3.19. 15LMN003 – STS Operation 
6.3.20. 15LGS003 – Work Near Fishway.  Revised per Task Group discussion.
6.3.21. 15LGS004 – Cold Weather Definition
6.3.22. 15LWG001 – Work Near Fishway. Revised per Task Group discussion.
6.3.23. 15AppB001 – Truck Transport Minimum #s
6.3.24. 15AppB002 – Columnaris Operations
6.3.25. 15AppG001 – BON AFF picket leads
6.3.26. 15AppL001 – Avian Monitoring & Deterrence Plans.  Pending review.  
6.4. Potential FPP change forms.
6.4.1. BON split flows.  Additional trigger to operate more units at PH1.
6.4.2. Overview.  Getting MFRs covered in the FPP.  
6.4.3. Appendix C Load Shaping Guidelines.  Needs to be updated.  

7. Task Group Updates. 
7.1. Pinniped Task Group.  (van der Leeuw).  Presenting at the January FPOM meeting.  
7.2. BON Ops. (Lorz) Team members include: Benner, Bettin, Fredricks, Hausmann, Lut, Mackey, Meyer, Rerecich, Skalicky, Wertheimer.  Meeting following January FPOM. 
7.3. TDA split flows.  (Cordie) Team members include: Bettin, Cordie, Fredricks, Klatte, Lorz, Mackey, Rerecich, Stansell, Wills.  
7.4. [bookmark: OLE_LINK1][bookmark: OLE_LINK2]AFF mods (BON Fisheries).  Team members include: Benner, Fredricks, Lorz, Mackey, Meyer, Rerecich, Royer, Stephenson, and Whiteaker.  
7.5. Noise impacts task group.  (Setter and Conder).  Team members include: Conder, Cordie, Fredricks, Hevlin, Lorz, Mackey, Setter, and others as needed.  Met after December FPOM.   New FPP change forms drafted.  
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